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The Challenge

Cardiff Council



The Goal



The Story So Far…

A Solution to enhance data protection 
and give better data insights:

Crucial Files

Total Files



A Solution to Support Automated Record 
Management and Refreshed Processes: 

A Solution to Make Data Easier to Access, and 
Encourage Knowledge Sharing and Collaboration: 



Impact and Going Forward

Improved Information Management Capability:

Increased Business Efficiency:



Supports Organisational Development Programme:
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